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Ordinance 21-O-13
Exhibit A - Amended on 2nd Reading

City of Murfreesboro
2021-2022

Actual Estimated Proposed
2019-2020 2020-2021 2021-2022

GENERAL FUND:
     REVENUES
        Local Taxes $123,973,807 $129,325,565 $134,919,423
        State of  Tennessee 20,210,462 23,184,176 25,010,037
        Federal Government 4,062,219 8,508,767 13,540,950
        Other Sources 24,172,569 21,884,491 21,112,736
        Reimbursements from Other Funds 2,571,559 2,589,498 2,661,500
        Transfers In 3,335,459 0 0
     Total Revenue & Transfers In $178,326,074 $185,492,497 $197,244,646

     EXPENDITURES
        Personnel Costs 80,701,217            82,783,034               95,468,913                   
        Other Costs:

Legislative 122,001                 147,850                    158,100                        
City Manager 1,013,384              3,206,723                 1,281,824                     
Finance 248,939                 353,595                    356,150                        
Purchasing 12,351                   5,088                        38,250                          
Legal 109,326                 263,553                    312,275                        
Human Resources 186,013                 153,638                    258,150                        
Planning 124,251                 212,701                    191,450                        
Engineering 127,654                 184,536                    248,039                        
Facilities Maintenance 581,480                 365,320                    584,309                        
State Street Aid 4,169,754              4,175,075                 4,376,100                     
Infrastructure 3,331,575              1,010,000                 6,900,000                     
Transportation 1,477,659              2,360,649                 7,137,050                     
Information Technology 1,245,252              1,324,894                 2,250,494                     
Communications 170,946                 175,812                    185,710                        
Building and Codes 131,472                 187,391                    200,465                        
City Court 114,628                 108,477                    341,900                        
Police 4,583,809              7,586,746                 8,029,773                     
Fire 2,351,093              3,281,914                 3,202,225                     
Street 2,968,235              3,365,178                 3,662,939                     
Civic Plaza 52,325                   50,800                      72,647                          
Parking Garage 85,216                   48,500                      62,600                          
Fleet Services (642,375)                (563,427)                   (849,806)                       
Park & Recreation 3,611,797              3,509,609                 5,924,832                     
Golf 700,522                 892,631                    918,268                        
Solid Waste 2,601,488              3,006,008                 3,900,705                     
Community Development 438,980                 1,361,658                 1,816,103                     
Strategic Partnerships 1,534,452              1,553,952                 1,601,614                     
Transfers Out 7,910,103              8,553,103                 10,125,103                   
Debt Service - Transfer Out 40,901,735            37,964,387               37,765,071                   
Miscellaneous 5,867,925              5,365,650                 8,366,874                     

     Total Expenditures & Transfers Out $166,833,207 $172,995,045 204,888,127                 

Beginning Fund Balance $66,742,940 $78,235,807 $90,733,259
Ending Fund Balance $78,235,807 $90,733,259 $83,089,778

DEBT SERVICE FUND:
     REVENUES
        Other Sources $3,028 -                          -                               
        Transfers In 60,069,395 $59,209,987 $38,465,969
     Total Revenue & Transfers In $60,072,423 $59,209,987 $38,465,969

     EXPENDITURES
        Other Costs $53,526,900 $49,653,515 $33,247,463
        Transfers Out 6,352,631 9,556,472 5,018,506
     Total Expenditures & Transfers Out $59,879,531 $59,209,987 $38,265,969

Beginning Fund Balance $362,858 $555,750 $555,750
Ending Fund Balance $555,750 $555,750 $755,750

AIRPORT IMPROVEMENT FUND:
     REVENUES
        State of  Tennessee $72,255 $464,378 $2,630,522
        Federal Government 19,312 214,050 1,045,350
        Transfers In 0 623,000 2,195,000
        Other Sources 2,036,872 4,172,860 2,692,480
     Total Revenue $2,128,439 $5,474,288 $8,563,352

     EXPENDITURES
        Personnel Costs $292,674 $376,417 $547,007
        Other Costs 1,592,551 2,694,049 9,369,767
        Transfers Out 150,000 150,000 150,000
     Total Expenditures & Transfers Out $2,035,225 $3,220,466 $10,066,774

Beginning Fund Balance $866,401 $959,615 $3,213,437
Ending Fund Balance $959,615 $3,213,437 $1,710,015
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City of Murfreesboro
2021-2022

Actual Estimated Proposed
2019-2020 2020-2021 2021-2022

DRUG FUND:
     REVENUES
        Other Sources $115,019 $190,040 $161,200
        Transfers In 30,492 30,000 45,000
     Total Revenue & Transfers In $145,511 $220,040 $206,200

     EXPENDITURES
        Other Costs $107,804 $84,200 $186,700
     Total Expenditures $107,804 $84,200 $186,700

Beginning Fund Balance $279,190 $316,897 $452,737
Ending Fund Balance $316,897 $452,737 $472,237

INSURANCE FUND:
     REVENUES
        Other Sources $17,323,436 $19,529,836 $19,689,300
        Transfers In 0 0 0
     Total Revenue $17,323,436 $19,529,836 $19,689,300

     EXPENDITURES
        Other Costs $18,236,532 $20,062,700 $23,866,400
     Total Expenditures $18,236,532 $20,062,700 $23,866,400

Beginning Fund Balance $8,254,453 $7,341,358 $6,808,493
Ending Fund Balance $7,341,358 $6,808,493 $2,631,393

RISK MANAGEMENT FUND:
     REVENUES
        Other Sources $3,911,999 $4,324,292 $4,027,500
     Total Revenues $3,911,999 $4,324,292 $4,027,500

     EXPENDITURES
        Personnel Costs $0 $0 $0
        Other Costs 4,086,046 4,085,096 4,027,500
     Total Expenditures $4,086,046 $4,085,096 $4,027,500

Beginning Fund Balance $3,429,720 $3,255,674 $3,494,870
Ending Fund Balance $3,255,674 $3,494,870 $3,494,870

OTHER CAPITAL SOURCES FUND:
     REVENUES
        Other Sources $100,938 $26,952 $2,500
        County Shared Bond Proceeds -                         9,668,173 -                                
     Total Revenue $100,938 $9,695,125 $2,500

     EXPENDITURES
        Other Costs $3,325,671 $2,520,276 $7,919,500
     Total Expenditures $3,325,671 $2,520,276 $7,919,500

Beginning Fund Balance $4,906,670 $1,681,937 $8,856,787
Ending Fund Balance $1,681,937 $8,856,787 $939,787

LOAN/BOND FUND:
     REVENUES
        Other Sources $779,462 $13,594,392 $600,000
        Issuance of Debt 0 63,800,000 0
     Total Revenue & Debt Issuance $779,462 $77,394,392 $600,000

     EXPENDITURES
        Other Costs $20,003,235 $30,317,183 $65,000,000
        Transfers Out 129,454 205,000 200,000
     Total Expenditures & Transfers Out $20,132,689 $30,522,183 $65,200,000

Beginning Fund Balance $65,699,964 $46,346,737 $93,218,946
Ending Fund Balance $46,346,737 $93,218,946 $28,618,946






